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PREFACE

Welcome to the Eighth Edition of Strategic Management:
Text and Cases! we are al very pleased with the constructive and

positive feedback that we have received on our work. Here's some of the
encouraging feedback we have received from our reviewers:

p refa Ce The content 15 currenl and my students would find the real-world examples o
be extremely interesting. My colleagues would want 1o know about and I would
make extensive use of the following features: “Learning from Mistakes,” “Strategy
Spotlights," “Tssues for Debate,” and I especially like the “Reflecting on Career
Implications™ feature. Botwom line: The authars doa great job of explaining complex

material and al the same time their use of up-to-date examples promotes learning.

Jeffrey Richard Nystrom, University of Colorado at Denver

The application of key strategic management concepts w0 real-world examples throughouwt the book
1% superb. They engage the students and provide a way for them to understand the relevance of what
can sometimes be abstract and complicated. The cases are engaging and challenging, providing an
excellent way for students o perform strategic analysis and gain confidence in dodng So.

Krista B. Lewellyn, Universily of Wyoming

There are many strengths: (1) explanations of conceptls are clear and concise, yel comprehensive,
(20 covers new developments in the feld when new editions are published, and (3 covers the strategic
analysis concepts (e.g., indusiry analysis, resources and capabilities, etc.) very well, Great textbook. [
think it is the best in the market, and that is why [ have used it for over seven years.

Moses Acquaah, University of North Carolina at Greensboro

The text is thorowgh and all-inclusive. [ don't need o refer 10 another book as a backup. It addresses all
aspects of strategic management from the initial inspiration of a vision to the nuts and bolis of putting
the plan o work. It iz well structured; it 15 clear not only how each chapter builds on the previous ones
but also how analysiz, formulation, and implementation are interrelated.

Laois Shelton, California State University, Northridpe

I use Srrategic Management in a capstone course required of all business majors, and students
appreciate the book because it synergizes all their business education into a meaninglul and
understandable whaole, My students enjov the book's readabdlity and tight organization, as well as the
contemporary examples, case studies, discussion questions, and exercises,

William Sannwald, San Diego State Universily

It is the best-written texibook for the undergraduate course that [ have come across. Application
materials te concepts w real-world practice.

Justin L. Davis, Ohio University

The Dess book overcomes many of the hmitations of the last book I used in many ways:

(&) presents content in a very interesting and engrossing manner withoul compromising the depth

and comprehensiveness, (b) inclusion of tmely and interesting illustrative examples, () includes an

excellent array of long, medium, and short cases that can be used to balance depth and variety, and
(d) EOC exercises do an excellent job of complementing the chapler content.

Sucheta Nadkami, University of Cambridge



We work hard to improve our work and we are most appreciative of the extensive and
constructive feedback that many strategy professionals have graciously given us. We strive to
ineorporate their ideas into the Eighth Ediion—and we acknowledge them by name later in the
Preface.

We believe we have made valuable improvements throughout our many revised editions of
Strategic Management. At the same time, we strive to be consistent and “true”™ to our original
overriding objective: a book that satisfies three R's: relevant, rigorous, and readable. That is,
our tagline (paraphrasing the well-known Secret deodorant commoereial) is “Strong enough lor
the professor; made for the student.” And we are pleased that we have received feedback (such
as the comments on the previous page) that 15 consistent with what we are trying to accomplish.

Tocontinue to earn the support of strategy instructors (and students!), we try to use an engaging
writing style that minimizes unnecessary jargon and covers all of the traditional bases. We also
integrate some central themes throughout the book—such as globalization, technology, ethics,
environmental sustainability, and entreprencurship—that are vital in understanding strategic
management in today's global economy. We draw on short examples from business practice Lo
bring concepts to life by providing 72 Strategy Spothights (more detailed examples in sidebars).

Unlike other strategy texts, we provide three separate chapters that address tmely topies about
which business students should have asolid understanding. These are the role of intellectual assets
in value ereation {Chapter 4), entrepreneurial strategy and competitive dynamics (Chapter 8),
and [ostering entreprencurship in established orgamizations (Chapter 12). We also provide an
excellent and thorough chapter on how to analyze strategic management cases,

In developing Strategic Management: Text and Cases, we certainly didn't forget the
instructors. As we all know, you have a most challenging (but rewarding) job. We did our best
to help you. We provide a variety of supplementary materials that should help you in class
preparation and delivery, For example, our chapter notes do not simply summarize the material
in the text. Rather (and consistent with the concept of strategy), we ask ourselves: “How can
we add value™ Thus, for each chapter, we provide numerous guestions to pose to help guide
class discussion, at least 12 boxed examples to supplement chapter material, and three detailed
“teaching tips” to further engage students. For example, we provide several useful msights on
strategic leadership from one of Greg's colleagues, Charles Hazzard (formerly Executive Vice
President, Oceidental Chemical), Also, we completed the chapter notes—along with the entire
test bank—ourselves. That is, unlike many of our rivals, we didn’t simply farm the work out
to others. Instead, we felt that such efforts help to enhance quality and consistency—as well
as demonstrate our personal commitment to provide a top-guality total package to strategy
instructors. With the Eighth Edition, we also benefited from valued input by our strategy
colleagues to further improve our work,

Let's now address some of the key substantive changes in the Eighth Edition. Then we will
cover some of the major features that we have had 1in previous editions.

What’s New? Highlights of the Eighth Edition

We have endeavored to add new material to the chapters that reflects the feedback we have
received from our reviewers as well as the challenges today's managers face. Thus, we all
invested an extensive amount of time carelully reviewing a wide variety of books, academic and
practitioner journals, and the business press.

We also worked hard to develop more concise and tightly written chapters. Based on
feedback from some of the reviewers, we have tightened our writing style, tried to c¢hminate
redundant examples, and focused more directly on what we feel 1s the most important content in

wil



each chapter for our audience. The overall result is that we were able to update our material, add
valuable new content, and—at the same time—shorten the length of the chapters.
Here are some of the major changes and improvements in the Eighth Edition:

« A new feature: “Insights from Executives.” We have conducted six interviews with
execcutives from a wide variety of organizations. They have been extremely helpful in
addressing issues that are salient to stratepic managemnent. We sincerely appreciate their
participation, and we acknowledge cach of them later in the Preface. For example, in
Chapter 3, Lise Saari (Former Director of Global Employee Research, IBM) addresses
some of the challenges facing organizations when it comes to recruiting and developing
talent, and she considers why some human resource imitiatives may fail. In Chapter 7,
Terrie Campbell (Vice President of Strategic Marketing at Ricoh Amernicas Corporation)
points out some of the challenges associated with adapting marketing strategies to
local tastes and markets, and she explains how she can help ensure that managers and
employees throughout Ricoh have a global perspective. And, in Chapter 8,

Dazvid Drews (Executive Vice President and CFO of Project: WorldWide, a global
network of marketing ageneies) discusses the common dovers of new venture failures as
well as the importance of social networks in creating competitive advantages,

= A new [eature: “Insights from Research.” We include this feature in six chapters
of the Eighth Edition. In “Insights from Research,” we summarize key research
findings on a variety of issues and, more importantly, address their relevance for
making organizations (and managers!) more elfective. For example, in Chapter 2 we
discuss findings from a meta-analysis (rescarch combining many individual studies)
to debunk several myths about older workers—a topic of increasing importance, given
the changing demographics in many developed countries. In Chapter 4, we address a
fascinating study that found that “dormant ties” (people we have not been in contact
with [or at least three years) can be extremely valuable. And, in Chapter 8, we explore
useful research hindings to consider when leading virtual teams.

In each of the first 12 chapters, we include one of the two new Insights features to
enrich our text.

= Most of the 12 opening “Learning [rom Mistakes” vignettes that lead off each
chapter are totally new. Unique to this text, they are all examples of what can go
wrong, and they serve as an excellent vehiele for clanfying and reinforcing strategy
concepts. After all, what can be learned if one simply admires perfection?

= Half of our “Strategy Spotlights™ (sidebar examples) are brand new, and many
of the others have been thoroughly updated. Although we have reduced the number
of Spotlights from the previous edition to conserve space, we still have a total of
T2—by far the most in the strategy market. We focus on bringing the most important
strategy concepts to lile in a concise and highly readable manner. And we work hard to
climinate unnecessary detail that detracts from the main point we are trying to make.
Also, consistent with our previous edition, many of the Spotlights focus on three
“hot” 1ssues that are eritical 1n leading today’s organizations: ethies, environmental
sustainability, and crowdsourcing,

Key content changes for the chapters include:

= Chapter 1 addresses challenges associated with making a business case for
sustainability initiatives. The ROI on sustainability projects is difficult to quantify

for many reasons: Necessary data are often not available, many of the benefits
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are intangible, and the projects may require a longer payback period. We provide
examples from three companies that have endeavored to overcome such challenges

by stressing the intangible benefits the firm may attain as well as the importance of
taking a broader stakeholder perspective in evaluating such initiatives.

Chapter 2 discusses the value of “perceptual acuity” in assessing the
environment. The term perceptual acuity was coined by Bam Charan, an adviser to
many Fortune 500 CEOs. He defines it as “the ability to sense what is coming before
the fog clears.” He provides examples of how some executives have enhanced their
perceptual acuity by constantly meeting with people and searching out information.
Chapter 3 addresses the perils and challenges associated with inteprating
customers into their firm’s value chain. Clearly, firms can benefit by incorporating
their customers into the value ereation process. For example, firms can team up with
customers o design and build products to satisfy their particular needs. Or firms can
leverage the power of crowdsourcing. However, there can be downsides. For example,
customers can “hijack” crowdsourcing efforts, and rather than offering constructive
feedback, they may address serious concerns—or even ridicule the company!
Chapter 4 discusses how a firm’s human capital can be enhanced by redefining
jobs, as well as the importance of recognizing hoth inherent and acquired
diversity. Many successful firms are redefining the jobs of their most valuable talent by
transferring some of their less critical tasks to lower-skilled employees either inside or
outside the company. Henee, by redelining high-value knowledge jobs, organizations
can not only successfully address skills shortages but also lower costs and enhance job
satisfaction. In this chapter, we also distinguish between two types of diversity—inherent
(e.g., race and pender) and acquired (e.g., traits gained by experience). Findings indicate
that companies whose leaders exhibited such “two-dimensional diversity”™ not only
enjoyed greater market share gains but also were more likely to capture new markets.
Chapter 5 discusses the value of data analytics as a means to achieve an
integrated overall low-cost and differentiation strategy. While it is a challenge to
pursue both differentiation and low cost simultaneously, some suceessful firms are
finding that using data analytics allows them to better customize their product and
service offerings to customers while more efficiently and fully using the resources of
the company. We illustrate the potential power of data analytics with examples from
Pepsi and Kaiser Permanente.

Chapter 6 addresses research that highlights the importance of the effective
allocation of corporate capital in the portfolio management of diversified firms
and presents a discussion of the coneept of an “acg-hire.” Recent research has
supported the contention that the effective allocation of resources is 4 central and
mmportant role of corporate offices in diversified firms. However, studies have also
found that many firms do not adjust their capatal allocations in response to changes

in the performance of units or the attractiveness of the markets in which units of the
corporation compete. We discuss when the need to reallocate resources is critical, and
wi highlight that the effective use of corporate resources can be a source of competitive
advantage for diversified firms. We also discuss the concept of an acg-hire, In which a
firm purchases another firm primarily to hire key personnel from the target firm. We
use Apple’s acquisition of Beats as a pnime example of this phenomenon.

Chapter 7 discusses an additional motive for international expansion—learning—
and outlines concerns about how the rule of law has declined in the U.S. in recent
years, increasing the political risk of operating in the U.S. Expanding into new



PREFACE

geographic markets has, at times, been seen as an action that can distraet managers
from succeeding in the firm’s home markets. We discuss how expansion into new
markets provides a range of learming opportunities for firms, and we provide research
evidence showing that international expansion often leads to improvements in home-
market performance. Also, while the U.S. has long been seen as a business-friendly
market, we discuss how changes in U.S. laws and regulations in recent years have
made 1t a less attractive market for firms 1o enter or invest in.

Chapter 8 addresses two key issues associated with enirepreneurial firms:

ways to deliberately search for entrepreneurial ideas and the personality traits
of suceessful entreprenenrs. We include a set of structured actions experienced
entrepreneurs use o look for new entrepreneurial opportunities, including asking
yourself questions about frustrations with current products or processes; having
conversations with employees, customers, and suppliers; looking at shifts in other
muarkets that could be translated to your market; and looking for ideas used in the past
but forgotten and unexploited now. We also discuss how successful entrepreneurs
differ from corporate managers on the Big Five personality traits.

Chapter 9 includes an extended discussion of nonmonetary incentive systems
and a new discussion on the attentional focus of effective boards. A number

of studies have found that for employees who are satisfied with their base salary,
nonfinancial motivators are more effective than cash incentives in building

long-term employee motivation. We discuss three key ways firms can motivate

their employees beyond the simple use of cash. We have also added a discussion

of how the boards of directors of effective companies differ from the boards of
ineffective firms in regard to the time they spend on board activities and how they
focus their ime.

Chapter 10 discusses the concept of a holacracy—an exireme version of a
boundaryless organization. To succeed in highly dynamic markets, according to
some scholars and managers, firms need to ditch formal hierarchies and become more
democratic. We discuss one type of structure that reflects this ideal, the holacracy.
Most firms using thas type of structure are small start-ups. There are obvious
challenges in using a democratic structure in large firms. Zappos, the first large firm
to try using a holacracy, 1s identified as a natural experiment to see 1f this new type of
design has potential in larger firms.

Chapter 11 discusses the atiributes of a learning organization. In this edition, we
discuss how leadership development is a key aspect of a learning organization.
To learn and grow, firms need to continually build the leadership skills of their
employees, but these efforts often go wrong. We outline four key attributes of effective
leadership development programs.

Chapter 12 introduces the idea that firms can draw preat value from failed
innovations. Failure is not fun or easy, but it can be very valuable. When firms
innovate, they hope that they choose the most promising technological paths, but there
15 great uncertainty, and they often choose the wrong path. Interestingly, that may be
the route to eventual success, We discuss why firms that imitially choose the wrong
technological path often turn out to be the ulimate winner in the market—il they
respond well to the initial failure,

Chapter 13 introduces the value of asking heretical questions. Such an approach
can be valuable in case discussions because these questions help to challenge
conventional wisdom, Although our discussion draws primarily on its application



to environmental sustainability initiatives, the approach has useful impheations for

challenges faced by managers in a wide variety of firms and industries.

Chapter 13 updates our Appendix: Sources of Company and Indusiry

Information. Here, we owe a big debt to Ruthie Brock and Carol Byrne, library

professionals at the University of Texas at Arhington. These ladies have graciously

provided us with comprehensive and updated information for the Eighth Edition that

15 orgamized in a range of issues. These imclude competitive mtelligence, annual

report collections, company rankings, business websites, and strategic and competitive

analysis. Such information 15 invaluable in analyzing companies and industries,

We have worked hard to further enhance our excellent case package with a major

focus on fresh and current cases on familiar firms.

»  More than half of our cases are author-written (much more than the competition).

We have updated our users Favorite cases, ereating fresh stories about familiar
companies o minimize instructor preparation time and “maximize freshness” of
the content.

= We have added 5 execiting new cases to the lineup including Avon, Tata,
Starbucks, and Greenwood Resources.

= We have also extensively updated 26 familiar cases including Apple, cBay,
JetBlue, Johnson & Johnson, Zynga and many others.

«  Many videos to match the cases.

What Remains the Same: Key Features
of Earlier Editions

Let’s now briefly address some of the exciting features that remain from the earlier editions.

Traditional organizing framework with three other chapters on timely topics.
Crisply written chapters cover all of the strategy bases and address contemporary
topics. First, the chapters are divided logically into the traditional sequence: strategy
analysis, strategy formulation, and strategy implementation. Second, we include

three chapters on such tmely topics as intellectual capitalknowledge management,
entreprencurial strategy and competitive dynamics, and fostering corporate
entreprencurship and new ventures,

“Learning from Mistakes™ chapter-opening cases. To enhance student interest,

wit begin each chapter with a case that depiets an orgamzation that has suffered a
dramatic performance drop, or outright failure, by failing to adhere to sound strategic
management concepts and principles. We believe that this feature serves to underpin the
value of the concepts in the course and that it 1s a preferred teaching approach to merely
providing examples of outstanding companies that always seem to get it right. After all,
1sm't it better {and more challenging) to disggnose problems than admire perfection? As
Dartmouth’s Sydney Finkelstein, author of Why Smart Executives Fail, notes: “We live
in a world where success is revered, and Failure 1s quickly pushed to the side. However,
some of the greatest opportunities to learn—~for both individuals and organizations—
come [rom studying what goes wrong.™ For example, we'll see how (and why!)
Groupon's stock price went from a high of 326 a share when it debuted on NASDAQ in
MNovember 2011 to around $6 near the end of 2014, Clearly, imitation in the “daily deals™

*Personal communication, June 20, 20035,
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industry was creating havoe. However, CEOQ Andrew Mason wasn't helping the situation
with the questionable accounting practices that took place under his leadership, as well
as s “goofball anties™ (as noted by CWBC's Herb Greenberg), We'll also explore how
Stroh’s Brewing Company was undone by Peter Stroh, the [ith generation of the family
to lead the firm, who took over as CEO in 1980, Rather than sticking to the tried-and-
true business plan of catering to the needs of the Midwest working class, he undertook a
disastrous series of acquisitions. And we'll look at the recent problems faced by Tesco,
a large plobal retaler. In addition to its faled entry into the ULS. market and increasing
pressure at home from hard-discounting rivals, Tesco has been tarred in the press by
accountng irregularities and flawed corporate governance,

“Issue for Debate'—at the end of each chapter. We find that students become very
engaged (and often amimated!) in discussing an issue that has viable alternate points
of view. It 1s an exciting way to drive home key strategy concepts. For example, in
Chapter 1, Seventh Generation is faced with a dilemma that confronts its values,

and the firm must decide whether or not to provide its products to some of its largest
customers. At 1ssue: While the firm sympathizes (and their values are consistent)

with the striking workers at the large grocery chains, should Seventh Generation

cross the picket lines? In Chapter 4, some interesting trade-offs must be considered
when a firm under financial duress has to make a choice: begin furloughs or lay off
employees (David Cote, chairman and CEOQ of Honeywell, provides an insightful
perspective). And, in Chapter 7, we address Medtronie’s decision to acquire Covidien,
an Irish-based medical equipment manufacturer, for $43 billion. Medtronic’s primary
motive: lower its taxes by moving its legal home to Ireland—a country that has lower
rates of taxation on corporations. Some critics may see such a move as unethical and
unpatriotic. Supporters would argue that the move will help the firm save on taxes and
benefit its sharcholders,

Throughout the chapters, we provide many excerpts from interviews with top
executives from Adam Bryant’s The Corner €ffice. Such viewpoints provide
valuable perspectives from leading executives and help to drive home the value and
purpose of key strategy concepts. For example, we include the perspectives of Tim
Brown (CEO of IDEQ) on employee empowerment, Richard Anderson (CEO of
Delta Airlines) on strategy analysis, and Gordon Bethune (former CEO of Continental
Airlines) on the importance of incentive systems.

“Reflecting on Career Implications . . ."” We provide insights that are closely aligned
with and directed to three distinet 1ssues faced by our readers: prepare them for a job
interview (e.g., mdustry analysis), help them with current employers or their career in
general, or help them find potential employers and decide where to worke,. We believe
this will be very valuable to students’ professional development.

“Reflecting on Career Implications” for each chapter. This feature—at the end

of each chapter—will help instruetors drive home the immediate relevance/value of
strategy concepts. It focuses on how an understanding of key concepts helps business
students early in their careers,

Consistent chapter format and features to reinforce learning. We have included
several features in each chapter to add value and create an enhanced learning expenence.
First, each chapter begins with an overview and a hist of key learning objectives. Scecond,
as previously noted, the opening case describes a situation in which a company’s
performance eroded because of a lack of proper apphcation of strategy concepts. Third,
at the end of each chapter there are four different types of questions/exercises that



should help students assess their understanding and application of material:

1. Summary review questions.

2. Expenential exercises,

3. Apphcation questions and exercises.
4. Ethics questions.

Given the centrality of online systems to business today, each chapter contains at least
one exercise that allows students to explore the use of the web in implementing a
firm’s strategy.

«  Key Terms. Approximately a dozen key terms for each chapter are identified in the
margins of the pages. This addition was made in response to reviewer feedback and
improves students’ understanding of core strategy concepts.

»  Clear articulation and illustration of key concepts. Key strategy concepls are
mtroduced in a clear and concise manner and are followed by timely and interesting
examples from business practice. Such concepts include value-chain analysis, the
resource-based view of the firm, Porter’s live-forees model, competitive advantage,
boundaryless organizational designs, digital strategies, corporate governance, ethics,
and entreprencurship,

»  Extensive use of sidebars. We include 72 sidebars (or about six per chapter) called
“Strategy Spotlights.” The Strategy Spotlights not only illustrate key points but also
mcrease the readability and excitement of new strategy concepts.

» Integrative themes. The text provides a solid grounding in ethics, globalization,
environmental substainability, and technology. These topics are central themes
throughout the book and form the basis for many of the Strategy Spotlights,

«  Implications of concepts for small businesses. Many of the key concepts are applied
to start-up firms and smaller businesses, which is particularly important since many
students have professional plans to work in such firms,

=  Not just a textbook but an entire package. Strategic Management features the
best chapter teaching notes available today. Rather than merely summarizing the key
points in each chapter, we focus on value-added material to enhanee the teaching (and
learning) experience. Each chapter includes dozens of questions to spur discussion,
teaching tips, in-class group exercises, and about 3 dozen detailed examples from
business practice to provide further illustrations of key concepts.

Teaching Resources

Instructor's Manual (IM)

Prepared by the textbook authors, along with valued mmput from our strategy colleagues, the
accompanying IM contains summary/objectives, lecture/discussion outlines, discussion questions,
extra examples not included in the text, waching tips, reflecting on career implications, experiential
exercises, and more.

Test Bank

Revised by Chrstine Pence of the University of Califorma-Riverside, the test bank contains
more than 1,000 truefalse, multiple-choice, and essay questions. It has now been tagped with
learning objectives as well as Bloom's Taxonomy and AACSE criteria

il
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Assurance of Learning Ready. Assurance of Learning is an important element

of many accreditation standards. Dess 8e 1s designed speeifically to support your
Assurance of Learning initiatives. Each chapter in the book begins with a list of
numbered learning objectives that appear throughout the chapter. Every test bank
guestion 15 also linked to one of these objectives, in addition to level of difficulty,
topic area, Bloom's Taxonomy level, and AACSB skill arca. EZ Test, McGraw-
Hill's casy-to-use test bank software, can search the test bank by these and other
categories, providing an engine for targeted Assurance of Learning analysis

and assessment.

AACSBE Statement. The MceGraw-Hill Companies is a proud corporate member of
AACSE International. Understanding the importance and value of AACSE accreditation,
Diess Be has sought to recognize the curncula guidelnes detaled in the AACSB standards
for business accreditation by connecting selected questions n Dess Be and the test bank
to the general knowledge and skall guidelines found in the AACSB standards. The
statemnents contained in Dess Be are provided only as a guide for the users of thas text. The
AACSE leaves content coverage and assessment within the purview of individual schools,
the mission of the school, and the faculty, While Dess 8¢ and the teaching package make
no claim of any specific AACSB qualification or evaluation, we have labeled selected
guestions within Dess e according to the six peneral knowledge and skills areas.
Computerized Test Bank Online. A comprehensive bank of test questions is
provided within a computerized test bank powered by MeGraw-Hill's flexible
electronic testing program, EX Test Online (www.eztestonline.com). EZ Test Online
allowws you to create paper and online tests or quizees in this easy-to-use prograrm.
Imagine being able to create and aceess your test or quiz anywhere, at any time,
without installing the testing soltware! Now, with EZ Test Online, mstructors can
select questions from multiple MeGraw-Hill test banks or author their own and then
either print the test for paper distribution or give it online.

Test Creation.

«  Agthor/edit questions online using the 14 different question-type templates.

«  Create printed tests or deliver online to get instant sconng and feedback.

«  Create gquestion pools to offer multiple versions online—great for practice.

«  Export your tests for use in WebCT, Blackboard, and Apple’s iQuiz.

«  Compatible with EZ Test Desktop tests you've already ereated.

= Sharing tests with colleagues, adjuncts, TAS 18 easy.

Online Test Management.

o Set availabality dates and time limits for your quiz or test.

»  Control how your test will be presented.

«  Assign points by question or question type with drop-down menuo.

«  Provide immediate feedback to students or delay until all fimish the test.

«  Create practice tests online to enable student mastery.

= Your roster can be uploaded to enable student self-registration.

Online Scoring and Reporting.

«  Automated scoring for most of EZ Test"s numerous guestion types.

*  Allows manual scoring for essay and other open response questions.

»  Manual rescoring and feedback are also available.



EZ Test’s grade book is designed to easily export to your grade book.
View basic statistical reports.

Support and Help.

User's guide and built-in page-specific help.

Flash tutorials for getting started on the support site.
Support website: www.mbhe comieztest.

Product specialist available at 1-800-331-5094,

Online training: htip:Aauth.mbhe comimpssfworishopsd,

PowerPoint Presentation

Prepared by Pauline Assenza of Western Connecticut State University, it consists o more
than 400 slides incorporating an outline for the chapters tied to learning objectives. Also
included are instructor notes, multiple-choice questions that can be used as Classroom
Performance System (CPS) questions, and additional examples outside the text to promote
class discussion.

McGraw-Hill Connect™ Management = comnect
Less Managing. More Teaching. Greater Learning. McGraw-Hill Connecr Management MANAGEMENT
15 an online assignment and assessment solution that connects students with the tools and

resources they'll need to achieve success.

MeGraw-Hill Connect Management Features. Connect Management offers a
number of powerful tools and features to make managing assignments casier, so
faculty can spend more time teaching. With Connect Management, students can
engage with their coursework anytime and anywhere, making the learning process
more accessible and efficient. Connect Management offers you the features
described below.

There are chapter quizzes for the first 12 chapters, consisting of 15-25 multiple-
choice gquestions, testing students’ overall comprehension of concepts presented in
the chapter.

There are two specially erafted interactives for each of the first 12 chapters that
drill students in the use and application of the concepts and tools of strategic
analysis,

The majority of the Connect exercises are automatically graded, therehy
simplifying the task of evaluating cach class member's performance and
monitoring the learning outcomes.

Student Progress Tracking. Connect Management keeps instructors informed about
how each student, section, and class are performing, allowing for more productive use
of lecture and office hours. The progress-tracking function enables you to

View scored work immediately and track individual or group performance with
assipnment and grade reports.

Access an mstant view of student or class performance relative to learming
objectives,

Collect data and generate reports required by many accreditation orgamizations,
such as AACSB.
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=  Smart Grading. When it comes to studying, time is precious. Connect Management
helps students learn more efficiently by providing feedback and practice material
when they need it, where they need it. When it comes to teaching, your time also 15
precious. The grading function enables you to
»  Have assignments scored automatically, giving students immediate feedback on
their work and side-by-side comparisons with correct answers.

»  Apcess and review each response, manually change prades, or leave comments for
students to review.,

* Reinforee classroom concepts with practice tests and instant quizzes.

«  Simple Assignment Management. With Connect Management, creating assignments
is casier than ever, so you can spend more time teaching and less time managing, The
assignment management function enables you to
«  Create and deliver assignments easily with selectable test bank items.

«  Streamline lesson planning, student progress reporting, and assignment grading to
make classroom management more efficient than ever.
«  (Go paperless with online submission and grading of student assignments.

« Instructor Library. The Connect Management Instructor Library is your repository
for additional resources to improve student engagement in and out of class. You
can select and vse any asset that enhances your lecture. The Connect Management
Instructor Library mcludes
» Instructor’s Manual
«  PowerPoint”™ Presentations
«  Test Bank
= Case Support (Teaching Notes, Case PowerPoints, Case [inancials)

«  Wideo Library (Video Guide and Video Links related to each chapter)

The Business Strategy Game and GLO-BUS

Online Simulations

Both allow teams of students to manage companies in & head-to-head contest for global market
leadership. These simulations give students the immediate opportunity to experiment with
various strategy options and to gain proficiency in applying the concepts and tools they have
been reading about in the chapters. To find out more or to register, please visit www.mbhe.com/
thompsonsims.

Additional Resources for Course Design and Delivery

Create

Craft your teaching resources to match the way you teach! With MoGraw-Hill Create,
www.mcgrawhillcreate. com, you can casily rearrange chapters, combine material from other
content sources, and guickly upload content you have written, like your course syllabus or
teaching notes. Find the content you need in Create by searching through thousands of leading
MeGraw-Hill textbooks. Arrange your book to fit your teaching style. Create even allows you
to personalize your book's appearance by selecting the cover and adding your name, school,
and course information. Order a Create book and you'll receive a complimentary print review
copy in three to five business days or a complimentary electronic review copy (eComp) via



email in about one hour. Go to www.megrawhillcreate. com today and register. Experience how
MoeGraw-Hill Create empowers you to teach your students your way.

E-Book Opfclnns_ _ Calirse
E-books are an innovative way for students to save money and to “go green.” MoeGraw-Hill's

e-books are typically 40 percent of bookstore price. Students have the choice between an onhine
and a downloadable CourseSmart e-book.

Through CourseSmart, students have the flexibility to access an exact replica of their
texthook from any computer that has Internet service, without plug-ins or special software
via the version, or create a hbrary of books on their hard drive via the downloadable version.
Access o CowrseSmart e-books 15 one year,

Features: CourseSmart e-books allow students to highhght, take notes, organize notes,
and share the notes with other CourseSmart users. Students can also search terms across all
e-books in their purchased CourseSmart library, CowrseSmart ¢-books can be printed (5 pages
4t a time).

More info and purchase: Please visit www. coursesmart.com for more information and to
purchase access o our e-books. CourseSmart allows students to try one chapter of the e-book,
free of charge, before purchase.

McGraw-Hill Higher Education and Blackboard @
MeGraw-Hill Higher Education and Blackboard have teamed up. What does this mean | __._JJE“'
for you? —
ife. simplifi e il s | The Best of
1. Your life, simplified. Now you and your students can access MeGraw-Hill's Connect Both Worlds

and Create right from within your Blackboard course—all with one single sign-on.
Say goodbye to the days of logging in to multiple applications.

2. Deep integration of content and tools. Not only do you get single sign-on with
Connect and Create, you also get deep integration of MoGraw-Hill content and
content engines right in Blackboard. Whether you're choosing a book for your course
or building Connect assignments, all the tools you need are right where you want
them—inside Blackboard.

3. Seamless gradebooks. Are you tired of keeping multiple gradebooks and manually
synchronizing grades into Blackboard? We thought so. When a student completes
an integrated Connect assignment, the grade for that assignment automatically (and
mstantly) feeds into Blackboard grade center.

4. A solution for everyone, Whether your institution is already using Blackboard or you
Just want to try Blackboard on your own, we have a solution for you. McGraw-Hill
and Blackboard can now offer you easy access to industry-leading technology and
content, whether your campus hosts 1t or we do. Be sure to ask your local MoGraw-
Hill representative for details,

McGraw-Hill Customer Care Contact Information

Al MeGraw-Hill, we understand that getting the most [rom new technology can be challenging,
That's why our services don’t stop after you purchase our products. You can email our product
specialists 24 hours a day to get product training online, Or you can search our knowledge
bank of Frequently Asked Questions on our support website. For customer support, call
800-331-5094, email hmsupport@megraw-hill.com, or visit www.mbthe.com/fSupport. One of
our technical support analysts will be able to assist you in a imely fashion,
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Learning Objectives

Learning Objectives numbered LO5.1, LO5.2, LOG.3, etc., with
carresponding icons in the margins to indicate where learning objectives

are covered in the text.
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Learning from Mistakes

Learning from Mistakes vignettes are examples of where
things went wrong. Failures are not only interesting but

also sometimes easier to learn from. And students realize

strategy is not just about “right or wrong” answers, but

requires critical thinking.
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Strategy Spotlight

These boxes weave themes of ethics,
globalization, and technology into every

chapter of the text, providing students with a
thorough grounding necessary for understanding
strategic management. Select boxes incorporate
crowdsourcing, environmental sustainability, and
ethical themes.
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INSIGHTS

The “Insights" feature is new to this edition. “Insights from Executives”
spotlight interviews with executives from worldwide organizations about
current issues salient to strategic management. “Insights from Research®
summarize key research findings relevant to maintaining the effectiveness
of an organization and its management.
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Comparing your firm with all other firms in your industry assesses relative perlior-
mance. Banks often wse such comparisons when evalusting a firm’s credsiworthiness.
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Both new and improved exhibits

in every chapter provide visual
presentations of the most complex
concepts covered to support student
comprenension.
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Reflecting on Career
Implications

This section before the summary of every chapter
consists of examples on how understanding of key

concepts helps business students early in their
CATEers,

-
;o

o perwandl Glreerh i well Wl des o cvmelll poal and
b vud Wt i L wou hir Lo comiider in
g ol G dcionn Farndy comwiunily e Wi | i
£ oo e etwe e n e Rt and T gaal?
L dad vt in Er il jus: Wil e you rury
Faiww pliafand paai cainen Sigadony canduly, don'| b lzc Sed
VoL S b liha dchwindsice of reew ope b dil i i Ly
ainn. Marry g1 B Gl cppEariury les flay Cersrge it
were nod ot o par iviended canest Srategy OF yRi i
o pmsigrmeni Take inkistive by pureing opgeriunties b

A dastarity. e Sy Setighl L1 e drica ded e

Toaw meesd imp rafts ol amiiesd These:
i ok oy appaorniies besond e desoripsian of
e’y pak. weki ng ol opg 10 with cli s

b g mlerrad retworks, and rudi b by Evadaale pzomel
ilzeg aach of tese crfena . i you scons iow, Lhink =l sy in
i b you Cin Improve Eel inbkod sty

© Slabimgi O Wihat i Lhe
Whal 4z b s allim e
e wmarkarg b Il win dovs e o 1zbe conbibale la
e migzion and shiecivesT Wi can you do @ferenify in order in
el e cagaaization st i missan a8 STRRSgH Objerves?

of yout

gt addtion ] waiieg fe g earn s softeee oy saticl
P hage|, valusleerng iz adhat-lim o aicgnment,
ol Pou muiry b in i eller priian Lo bk advanlage ol wch
wrimgunl oppotia filin i you ke Tha Tz le prapa Moo
ihem. Far expmple, baaming 3 fore ngege oy pesion
FREbERT b B reEiEes ppEiERy

" = #; Setiing siusegh shjeciess s ingarant.
in yer p-H:If-I‘i.'H!H-BH.‘" icentify mnd wille dosn Twes
o b impariant e shieciess oo wari i pocomplish
i et Py s s b yeur degess, frd & bstinn-pinang
ok, ey A oo il g YOLI i o i (L, Feofay el |
L o B s B AWy

rRepatie, ey, redien, el prd apps gt

AHAFTER 1 . FRRATEON; MRHASEMENT 1%

XXV




A GUIDED TOUR

Updated case lineup provides 9 new cases. The majority of the remaining cases
have been revised to “maximize freshness” and minimize instructor preparation

time. New cases for this edition include well-known companies such as Tata

Starbucks, the Casino Industry, and General Motors.
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